

































































Brown County PALS, Jeff Dumez

Areas that need more SpeedTests
https://browncounty.maps.arcgis.com/apps/webappviewerfindex.html?id=ae44a0c299554f7eade2561d82700451

We need more testing in the “pink” areas (areas with few or no tests)
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Brown County Child Support

Director Summary
June 2022
Performance Measure Comparisons
Federal Performance
Measures —— e Ll s e State Average | Brown vs. State
May Y7D 2021 YTD 2022 2021 vs 2022 & ’
Court Order Rate 89.32% 88.13% -1.19% 85.40% 2.73%
Paternity Establish Rate 959.36% 98.33% -1.03% 94.34% 3.99%
Current Supp Collections 77.31% 75.36% -1.93% 73.45% 1.91%
Arrears Collection Rate 65.04% 61.43% -3.61% 63.38% -1.95%

ELEVATE GRANT ACTIVITES Empowering Lives thru Education, Vocational Assessment, Training & Employment
« Monthly virtual meetings continue with the state, the evaluators, and the 5 ELEVATE sites.
«  We're extremely close to our required enroliment target for the grant and have only 4 remaining
enrollees to recruit between now and September 30", While we will continue to recruit and enroll eligible
NCPs beyond this number, we will have met our gbligation under the contract; quite the accomplishment!
» Currently, the grant is serving the following:

s Currently serving 318 participants
e {239 NCPs since 1/1/20 - 195 evaluation and 44 “services only”)
¢ June 2022 (as 6/15/22) = 76 referrals, 8 NCPs enrolled into the evaluation
* Average wage: $16.74
e Average days before first employer is reported: 59.9 days following enroliment
e Average days before first payment: 52.2 days post enrollment
o New employment in June: 15 NCPs

ACCESS & VISITATION GRANT ACTIVITIES

My Brother’s Keeper (MBK)

e QOutreach and recruitment for our Tuesday evening male mentoring sessions continue. Mr. Terry Wolfgram,
our ELEVATE Engagement Coordinator, presented information regarding MBK programming at a recent
Specialist meeting for the purpose of furthering these efforts.

OVERALL OPERATIONS & COVID UPDATES

Staffing

» Ms. Erin Rood will join our team as a Child Support Specialist at the end of June. Erin has previous child
support program experience in the state of Colorado and we are excited to welcome her particularly given
Colorado’s involvement in CSPED and modernized approach to child support enforcement which is very
similar to ours.

COVID Updates
e  While basic protocols are still in place to keep our participants and staff safe, we are seeing significantly less
use of masks and social distancing in the workplace.




Operations

Maria continues to participate on state-led Domestic Violence Task Force meetings. She also participated
on the WCSEA Legislative Committee virtual meeting to discuss upcoming biennial budget requests for the
program. And, at the request of MDRC (the evaluator for the Procedural Justice Intervention/Peer
Learning Site project) she recorded a podcast regarding best practices, lessons learned, and future
procedural justice implementation ideas.

Quarterly staff one on one meetings are being scheduled by supervisors for later this month. This is an
opportunity for staff to have dedicated time to share ideas, concerns, or best practices with management.
Of course, our doors are always open for this purpose!

A dedicated day to address arrears collections was held on June 13". We're hopeful that concerted efforts
to address arrears via income withholding will prove to assist our performance in this important measure.
Most counties are experiencing similar challenges, post pandemic. In fact, we recently received
information that our federal performance goal in paternity establishment has been adjusted downward
{from 90% to 50%) given the many challenges child support agencies have faced during the public health
emergency.

The additional GPR money that awarded has been used to order much needed office chairs for many staff
in the department. We're also experiencing problems with many of our older headsets. In working with TS
to correctly identify the product needed, additional money allocated to TS-related equipment will be used
to replace some of this technology. (Some staff have headsets that don’t work at all, others are taped
together, and many are not recharging or holding a charge sufficiently. This is understandable, given how
old the units are.)



BUDGET ADJUSTMENT REQUEST

Cateqgory

1

Reallocation from one account to another in the same level of appropriation

Reallocation due to a technical correction that could include:
« Reallocation to another account strictly for tracking or accounting purposes
» Allocation of budgeted prior year grant nol completed in the prior year

Any change in any item within the Outlay account which does not require the
reallocation of funds from another level of appropriation

Any change in appropriation from an official action taken by the County Board
(i.e., resolution, ordinance change, etc.}

a) Reallocation of up {o 10% of ihe ariginally appropriaied funds between any
levels of appropriation (based on lesser of originally appropriated amounts).

b) Reallocation of more than 10% of the funds originally appropriated between
any of the levels of appropriation.

Reallocation between two or more departments, regardiess of amount

Any increase in expenses wilh an offselting increase in revenue

Any allocation from a departiment’s fund balance

Any allocation from the County's General Fund (requires separate Resolution)
After County Board approval of the resolution, a Category 4 budget adjustient must be prepared.

Justification for Budget Change:

22-099

Approval Level
Dept Head

Director of Admin

County Exec

County Exec

Admin Comm

Oversighl Comm
2/3 County Board

Oversight Comm
213 County Board

Oversight Comm
2/3 County Board Qﬁ

Oversight Comm
2/3 County Board

Oversighl Comm
Admin Commitiee
2/3 County Board

The County Clerk's Office requests to distribute the revenues from a recent Open Records Request for the
utilization of county Veteran's Grave maintenance as mandated per state statute §45.85. The remaining funds
shall be dispersed amongst various account lines as noted below to ensure each meets budgetary demands.

Fiscal Impact*:

3,912

*Enter $0 if reclassifying previously budgeted funds. Enter actual dollar amount if new revenue or expense.

Increase Decrease Account # Account Title Amount

X 1 100012001 4800 Miscellaneous 3,912 ;A(]D

X [ 100018 015.5370 Support Services 2415

X [ 1000180015310 [Advertising and pubiic notice 300

[ 100018001 5305 Du_és and membér;hlbs 300

X [ 100 019.013 5300 004 Supplies Postage 497

] 100 018 001.5300 001 Supplies Office 400
Patrick W. agxtaj'l‘y Swgn;ed by Patrck W AUTHORIZATIONS

5 loynikan, J
Moynihan, Jr Date 2022.06 05 14.24 02 0500 LB
Signature of Department Head Signatura of DOA or Executive
Depariment; COUNTY CLERK Date: Jun 9, 2022
Date: 06/06/2022
Revised 121421

Submit Form

d
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DEPARTMENT OF ADMINISTRATION

Brown County

305 E. WALNUT STREET

P.0. BOX 23600

GREEN BAY, W 54305-3600 CHAD WEININGER
PHONE (920) 448-4037 FAX (920) 44B-4036 WEB: www.browncountywi.gov DIRECTOR
Committee Date:
June 14, 2022 June 23, 2022
TO: Administration Commiiiee
FROM: Chad Weininger
Director of Adminisiration
SUBJECT: June Direcior’s Report

Risk & Purchasing Department

Claims: Since the last report, there were two (2] claims. {1} Former employee filed a
claim with the DWD alleging sexual harassment while an employee of Brown County. (2)
A fan sent a notice of claim to the County after falling over a sign while al the playoft
Packer game at Lambeau Field.

Incidents: Since the last report, there were four {4) incidenis. (1] A Facilities truck struck
a vehicle while backing into the loading dock at the main library. (2} A cell phone was
domaged after it was left on top of a squad car while making an amest. (3) A person
riding an electric scooter ran into a mail cort and fell off of their scooler. {4) A child
playing on the back patio of the Ashwaubenon Library fell and scraped her leg.

Lawsuils: None
Grievances; None

Purchasing: There are 28 active projects. Purchasing published/completed (2) RFP's, {5}
RFQ's, and (3) RFB's. None of the projects completed are part of the 0.5% sales tax.

fFinance Department

2021 Financial Audit: The auditors completed their fieldwork with an exit conference on
May 26th. The County provided the last items to prepare the financial statemenis and
we hope to review drofi financials in June to finglize in July.

2023 Budaet: Finance completed the Cost Allocation plan for the 2023 budget. We also
waorked closely to facilitate the insurance and IT budgeis to allow us to calculate the
levy targets for departments that will be announced at the end of June.

Finance Personnel: Finance is inlerviewing candidates for a Senior Accountant and a
Landfill Accountant who is fransferring to the Airport in July.

|4



. Tax Increment Finance District
N/A

Iv. ARPA Update

ARPA: Finance has received and processed 22 budget adjustments for 2022 allocating
$11.2m of funding approved by the County Board, We submitied our Quarter 1 2022
ARPA report to Treasury on April 27th,

V. New World ERP {Logos)/Kronos Projects Update

Two new projects have been proposed and are being examined for initial scope/cost
before approval and significant time is invested,

= Project A: Create a new interface to ollow for ewisacwis (state) uploads 1o be
performed without using the AS400.

e Project B: Create a new interface between New World (formery Logos) and
Laserfiche to allow for direct linking of New World invoice batches to the
Laserfiche repository. This will essentially automate the cumrently more manual
process of finding the batch in New World and then manually finding the correct
scanned inveoice in Laserfiche,

Telestaff — We ran into an issue involving o development change causing
negative impact on the PSC Production, this issue has been resclved. The bidding
process is being built out for SHF groups and Jail; working sessions are being
booked between the UKG developer and the needed pariies on the county side,

VL. Contingency Fund Usage

2022 Beginning Balance $500,000
Carryover from 2021 $ 27,475

Usage to date -$142,689
Current balance $384,784

Usage Detqils:

s $95,738-Public Safety Communications Department reorganization {per resolution
14f dated 2/16/2022)

s $1,702-Parks-Expo military branch & American flags to be displayed in the lobby of
the Resch Expo Center (per 1/19/22 Communication from Supervisor Schadewald)

s  $45,249-Parks wood chipper replacement (per 2/16/22 Communication from
Supervisor De Wane)

Vil.  Oral Report

If you have any quesiions, please feel free to contact me at 720-448-4035.

cc: Troy Streckenbach - County Executive



3
leak
629'082'L2) vzo'osy  v06'L25  (L25't22) oEZ'H9  viG'Re 6E9'86L 641’926  9.2'202 G27'9¥l  608'0.C  96¥'0LL  (ZLL'LEE)  soudwoy
Fuapg

¥a1'029'cl SSLVIL'E $21'829'C 9£8'B6F'T EOE'ZEZ'C  9BY'O6KZ r44174

+26'606'CE S19'9re's  TLL'CLL'T  SEY6PO'Z  6OL'SEZ'C  IPR'ESS'T  L9C'ZIO'E  B6B'SLB'E  BLE'LES'T 6PC'1I8F'Z  9ZO'BZI'Z 198'LIS'ZT  8962'128'C [FAITA

952'195'6¢ 065'008'2 ©92'681'Z GG6'Z/8'T VE6'855'C E€.R'PIS'Z B2ZL'ELB'EZ 0ZL'CSE'L  609'iTLC ggv'oe2'z  B.R'790°C ZSL'0ES'T  vRO0'SEL'Z 0ZozZ

6Z2'0¥5'8T SLL'S86'L 8vS'5L.'Z  ZEV'OSB'Z  /6Z'ELO'Z  09S'¢¥PO'E  BLB'ZHY'E  £0L'0ZZ'T  986'.£8°2 LPL'160')  ZZe'lER't ZEB'SSS'Z  LLB'LEE'Z 6102

Ls0'ere'2e 696'vP0'Z B6L'OLL'Z  GIG'EZE'T POV'OPO'Z ZEE'OVE'Z Z0E'PL0'T  FOS'262'C BILO'E09'2 pPS'I0OF'L  0RG'Z69'L 0SH'ZI9 14 B8102g

1|10 Jsquiedeq | Jequeaon | Jeqoppo | Jequeidag _ 1snbiny _ Anp _ aung _ ey _ Idy yaew Aleruqey Kenuap _ eap
suonnqguysig xel sajes Ajunos
S3JIAIDS mm_._n_umacm O UOISIAIQ
INUaAaY jJo Eu:b._mn_oﬁ UISUOISIAA
LRPEL'IS0T SCOLEOTL'S  BLEPLBEST YZ'LES'LEE'Y

%150 (E¥'ZBZ'SL0'E) %EECL- {e6 LoG'6EY) w®OO'00L-  (¥619G I6L) %1006 (rS 1y9'ronc) %00001- (00 ZEZ'ZCL) E 00 ZEZ ZTEL ¥6 1 #5161 ¥5 0Z8'E0S (x®) WEOH JAGILBASY) 18qWB38(
%rogz-  (BeGEY LLE'E) woLe  rovec e} ®00'00L-  (Z) P06 96Z) WEZEP  (r5BOY'IEL'Z} %00001- (55069'185) SH'THO 185 2} r08'962 BZ'VOS'ELL (e 1 WooK J9QEG) saqussch
wonez- (09vig'2e5'2) %180 80 BEG'FZ %0000L- (88 Z¥0'L02) %eoot- (6R'GLLOLLT) %0000 [91'502'e5s) 91 S02'95¢ 86 2v0 102 LEEEOBZE (xey wooy 1eqwadag) RGOBO
%060t~ (€2)1r8'889'1) RIEL LB L %0000t~ {(5660¥'20C) %Z6¥Z-  leLoigvio't) ®OO00I- (vl bi€'vRY wLLIC YL 56 6O¥'ZOC ot 199'19¢ (v woay KwnBiy) Jaqueldes
%0poL- (€664 208) %6ZHZ  Z0166TL0 w®OODOL-  (Z6'09L'602) %002 (6§5BEL'0ED) %0000~ (26 190°'812) 26180612 26'09L 692 IS IER'ETL {zup wooy Anr) isnbny
%eez-  (eczveem) %o0gr  PEISLCUE %o000t- l099ICs)2) %FO6L  GEZIGGEF %00001- (20°995'p15) - 9895 FIE 09 9LE5LE ot il 'res (xe ] woay sunp) App
%Z0'G ¥6 1y8'0ZY %1829  rSEZIELLL %00'00L-  (DLE6PKLSH) %EEEF  ODIEFE00L wo0col- (oY 190'L25) - 0¥ 450225 6L €6 151 o8 L1B'0Lr {re) wooy Aew) sunr
%SLvl  O0RTSOLER wZL ML ECEEESEC'L RPOOLY  DOTLTAN %IE00} OPZSSORS'L %26°Gr [§:1-74:11 96 891 905 ¥ SBEgPE 86 961’56 20 £85'L9Y {xe) wooy ndy) Aew
%PE G 6@ BLDESE %i0/5  ZLOS6'ST6 wOZEPL GG PPSOLY %ZEOLL 6RESTLIC) worEs B0 GRIESE 56 ZA¥ZEL 9% €64 69 96 LE6'C6T roser1ey {xet wooy yaiey) pdy
%IZG1  @6'9.0°Z09 %POOE  CESOP LEY %EL B4 ZLYCLS %EPPZL  DRELE'IO0L WEE'SZ Oz IITEL 17 BL9E9E 12967162 698 ZHE W YLIENE {re} wooy Areruga ) yorew
%IEElL  E¥SEVELE %ELZr  190i90tr %ZLEE LZ'952'051 %EEBLL 09159626 %P5 16 SZEEZLZ F14:73-3.714 A% 91 T29°02Y 5O SLOERT {xeL wooy Aienuer) Arerige 4
%I0OPE 56 V6Z06T %E660r  OFrivOeZ %560 oy pLYoRZ %I086L STrZEHSY %iUEEZ  SE¥ZIIS9 0L SB1 L8 §L08E'0I2 0104965 51 °E69'8LS (xw) woay Jequsasaq) Lizmver

wearg Jmiog woonnd dnipoq Weasgd g jusauag o waaing imoq 20T [+7. (214 (I3

WUSH PEiTROTEY
W PRODMT BHE(] [BHY Lo
&1 '#A TR sBusyn 0F 'vA X7 sbusyy 07 'SA IZ sBusyn 12 A 2T sluny LT 78A IT SUWD paseg - munyy Lq spry sysodeq
#0(] o) JBOL g of dwag UGN o) UoK L LT Hilow o} yiuon

uodey 5)ueBQ PejeIDOSSY WOl Ejeq
Xe] Wooy - ZZOT SA LZOT Jo sisfieuy

4



HUMAN RESOURCES DEPARTMENT

Brown County

305 £. WALNUT STREET
P.Q. BOX 23600
GREEN BAY, WI 54305-3600

PHONE (920) 448-4071 FAX (920) 448-6277 WEB: www browncountywi gov

Committee Date:

June 13, 2022

TO:

June 23 2022
Administration Committee

FROM: C. Weininger

Director of Administration

SUBJECT: April Director's Report

. HRUpdate

» HR generalist attended a Labor & Employment Law Seminar
= HR had ajob fair at the Job Center on 5-19-22

Il. Budget Report

Budget by Organization Report - UNAUDITED
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Budget by Organization Report - UNAUDITED

Through 04/30/22
Prior Fiscal Year Activity Included
Betall Listing
Adrpae Buaiget Amerade] Curmert Month o Yo Buajget - ¥TD 9% Usedr
Purigat Acressirents B! Trarsaaciors Irasstratm Trarsdnbbra Tratietit R Prox Yast Totsl
Fud 139 + Empioyes Eversty Touh
RIVINUE TOTALS Laem.o £ 241807 A} L 8} Lasa 2 RLENER ]
CXPINSE TOTALS T A0 00 - Tamon 0 L0 1wl 1207 Ee 55117
P 130 - Crwpioret Bvants Towb $1.300 Ix} .00 123000 24917 00 4024 RN [tT R
Grardd Totks
ROVINUE TOR S 1373509 .00 B4 m L4l aim N.8M.73 Jm AN Y45 NBA 5L e 1E0r: Y
ExPENSE T M 10703000 036450 LN e FPAMM 141 J04.21823 1354033 1% a7 2
Grard Todh FEF.T. _m [EEEE [{TN 2T 1314.04) $12L008.51 [ WA 4 SL1ILR]
il Benefits
Brown County - Medical Funding Analysis Report
—— Prrpared by
Plan Nams: Date Prepared
Uiadical e P Yo
Medica) L Hz Carriars T nlad Mnwrttily F ey IH ) s
UMM R D Care [P ¥ iy L]
[ he | duse | [ Stivee Mvmt Portew | JrS—r—
el Jop Lisd (HCE L R0
[Pl
Care Fors (OO
L
P ACwss Faa
Voiguing Kool
PBL Eawenst By Fos|
PO Carvecul Fos |
s Rbarrbiratug Foe
o o Tota) Mty Flaod ol
Murbdy Carvliraem Lo L2 = Lo Tyt £t L= 3 L) [ =
b od
[ T4 ) 1 i
Yok ¥ ] lé -‘é F]
Wardy Wrpberrubagy 31 1 E 154 319
ool Fymefing
Jaghe nqL= 290.034 04 San oo tih A} IS N
Famby LRI k-, ] - -] 11 o0 11 hald B ]
B o T otsd Funciing & llﬁ hﬂ
Fhasrd Corpim.
Tirg b1 :.ﬂul gum gmm 110008 54
Fauly T g ¥
e et Pt £ — DXL — 1 B
Claimt Comt
Ml Cpovn Lo 934 (-2 -R1] R Sl 54 Sod ATA M HA0R H 1D
Prrsangien Drug Clews s oaxes ot bl H AT
Proves Clrwy Fams LN T nese LEL- 1k - A0 T
Prosipeafts Fass 14 A 1 b vy
S o Totst Clnang Cann ¥ L] FYRITN-E7) EIRFTX T it v n’ﬂﬁ
HCA Fomn
PCORI Fans T e Frd t 80
R of Yetad HER Fowt %5 E""‘!Lg- %n v &
Bt s
Spwela [atwh Liia X1 1250 43} e [18 2 3¢] ity
Proycipion ling Aehats CRATIAEES 08 oM om [ —Lic7 0
omeoliy Lvwes Lans T [ (1] (3] wnm
1 Canin Pvkour 3,999 90) [T-] g0 e xh
Summ ot Fa-wuinossrasves 7 e 1) 03 10 day Ei?tuln]
Toad Conty. Ftaad T T L] 7 04 e ) WidTats
oty {ss Coum X TS R 1] FRINTE) VERT T
e O s ... —
THI % o Tatal Conin b Fromiiong T
FTD Awirt g Mty Conkt
Pt Employss Floamn HIANW mRn 31pat at D&
TARY ey 3 s b o il O WD i, i’ Bt ey L iy 1]
S sy sy Aot ar SR EES——y
TRy lnlﬂm"" CE L Ty Gl bl & P T2

f=d



Medical Summary Graph
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Dental Summary Graph
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V. Staffing Levels
Brown County - Departmental Turnover 2022 YTD
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Deparmment Total in DepartmentTolal LaftTra N EE out ¥ EE who have left | Rasigned " Retirad Discharged P ge: Open Recr
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* Bureou of Laber SianisTics

Benchmark BLS =- State and Local Government, Excluding Education

The quit counts include voluntary separanons by emplayess excent for retirements.
layolts, gischarges (resuling fromn mergers, downsizing, or closings), transfers, snort
1erm{seasonal employees, deaths, disabilizy, etc.




Vi,

Other:

If you have any questions, please feel free to contact me at 920-448-4035.

cc: Troy Streckenbach — County Executive
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